
Leadership and the 
Art of Possibility

Engaging and Empowering yourself 
and your staff



Focusing on Q2 Tasks



From Disengaged to Engaged: 
Engage people in their life

How to be a Dream Manager

https://www.youtube.com/watch?v=ESxXO42HvDQ


Leadership Awakens Possibility

A leader’s job is to awaken possibility in others 
– Kindle their Shining Eyes

IDPs Enroll People in their own Possibility
oKeep them engaged in their own learning 

and development

https://www.youtube.com/watch?v=jCy8K68JP7g


“ I Invite you to Experience the 
Magnificence of Who You Are ” 

Live into the Possibilities: 
Take 1 action each day

How will you enroll yourself and your 
team in their dreams?
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